
Responding to the Syrian and Iraqi Crisis 
– A Local Refugee Health Partnership to Build 

an Integrated Care Response

Relevance
Contemporary example of outcomes of strong partnerships and integrated health networks can respond strategically, 
quickly and effectively to unexpected external pressures.

Context and Aims 
The Australian Government announced an extra 12,000 humanitarian visas in 2015/16 
due to the humanitarian Syrian and Iraqi crisis. Between 1 July 2016 and 30 June 2017, 
Metro South Refugee Health Service (MSRHS) received a 32% increase in arrivals. No 
additional resources were provided at the time. 
Settlement and health service providers were stretched beyond capacity. Based 
on assumptions that the Syrian and Iraqi populations had higher health seeking 
behaviours (compared to other newly arrived communities), they were triaged directly 
to primary care.

Findings
ü� $GGLWLRQDO�WLPHO\�UHVRXUFHV�DUH�UHTXLUHG�ZKHQ���
 there is a planned significant increase in new   
 arrivals
ü� 5HIXJHH�KHDOWK�QXUVHV�FDQ�SOD\�D�VLJQLȪFDQW��� �
 role in tracking patients’ progress through the   
 early settlement period to improve linkages    
 with primary care providers to have their on-   
 arrival health needs adequately addressed
ü� 7ZHOYH�UHFRPPHQGDWLRQV�LQFOXGHG�KDYLQJ�D��� �
 whole-of-practice approach to building     
 quality and sustainability to complete care;    
 nurses undertaking the nursing component of   
 health assessment; immunisation catch-up;   
 and coordination of routine referrals
ü� )UHTXHQW�VWDȥ�WXUQRYHU�UHGXFHG�FRQVLVWHQF\��� �
 and was a barrier to embedding quality     
 systems; continuous up-skilling of staff     
 to manage staff turnover and build capacity was  
 recommended
ü� &XOWXUDOO\�DSSURSULDWH�KHDOWK�OLWHUDF\�SURJUDPV���
 are required to assist new arrivals understand   
 the role of health services and manage     
 patients’ expectations of the Australian health   
 system. 

Innovative contribution to policy, practice and/or research
ü� ,QFUHDVHG�DZDUHQHVV�RI�UHIXJHH�KHDOWK�VHFWRU�VWUHQJWKV
ü� 7KUHH�JHQHUDO�SUDFWLFHV�UHFHLYHG�LQWHQVLYH�FDSDFLW\�EXLOGLQJ�VXSSRUW
ü� 3URYLGHG�GLUHFWLRQ�IRU�IXWXUH�FDSDFLW\�EXLOGLQJ�WKURXJKRXW�RXU�UHJLRQ
ü� ,QWHUFRQQHFWHGQHVV�RI�WKH�SDUWQHUVKLS�HQDEOHG�DQ�HȥHFWLYH�UHVSRQVH�WR�VLJQLȪFDQW�V\VWHP�FKDQJHV
ü� /HDUQLQJV�DUH�WUDQVIHUUDEOH�WR�RWKHU�VHFWRUV

In response, partners were engaged and invited to contribute 
to solutions address the capacity gap. A multifaceted project 
developed based on solid existing partnerships. Brisbane 
6RXWK�3+1�SURYLGHG�IXQGLQJ�IRU�WKUHH�0DWHU�5HIXJHH�
Health Nurses (MRHNs)to collocate within three 
SULPDU\�FDUH�SUDFWLFHV�LQ�/RJDQ�RQH�GD\�SHU�ZHHN�
7KH�/RJDQ�5HIXJHH�+HDOWK�&DSDFLW\�%XLOGLQJ�
project was based on the Mater collocation 
model of care.

Analysis data highlighted systems required to 
implement the project:
ü� ,GHQWLȪFDWLRQ�RI�WKH�PDLQ�VHWWOHPHQW�VXEXUEV�
 and “refugee ready” practices
ü� ,QWHUHVW�DQG�FDSDFLW\�ZDV�VFRSHG�RI�SUDFWLFHV�WR
 participate
ü� :LOOLQJQHVV�WR�SURYLGH�FOLQLFDO�VSDFH�IRU�WKH�05+1V
ü� &DSDFLW\�IRU�VWDȥ�WR�XS�VNLOO
ü� 6\VWHPV�UHTXLUHG�WR�EXLOG�UHODWLRQVKLSV�ZLWK�DOO�UHOHYDQW�VWDNHKROGHUV
ü� (VWDEOLVKPHQW�RI�SDWLHQW�UHIHUUDO�SDWKZD\V
ü� &RRUGLQDWLRQ�DQG�WULDJH��FRPPXQLFDWLRQ�SURFHVVHV
ü� 5LVN�PDQDJHPHQW�RI�IUDJPHQWDWLRQ�RI�FDUH

Qualitative and quantitative data collected to evaluate effectiveness of the intervention 
included:
ü� 3DWLHQW�QXPEHUV
ü� &RPSOHWLRQ�RI�UHIXJHH�KHDOWK�DVVHVVPHQW�DQG�URXWLQH�UHIHUUDOV
ü� &RPSOHWLRQ�RI�LPPXQLVDWLRQ�FDWFK�XS
ü� )HHGEDFN�DQG�UHFRPPHQGDWLRQV�ZHUH�JDLQHG�WKURXJK�VHPL�VWUXFWXUHG�LQWHUYLHZV�ZLWK��
 the practice teams
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Refugee health: A specialised 
area of primary care
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